
Resident Project update

Wednesday 29th July 2026
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Today’s agenda

1. Project team introductions

2. Site location

3. Project summary

4. Next month’s key steps

5. Resident respite unit

6. Questions?

Ducketts Apartments 
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Introductions:

Client – Southern Housing

Richard Collins – Project Manager

Ian Jackaman- Project manager 

Contractor – Equans

Michael Bull–  Senior Contracts Manager

Rea Hunt– Project Manager 

Jonathan Newland – Site Manager 

Christine Todd- Senior RLO

Mary Afilaka – Resident Liaison Officer
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Office  Location

Studio 50b 
The Trampery 

Fish Island Village
E3 2XT 
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Project Summary:

- Insulation installed to the undercroft area is complete

- Some brickworks have been opened up so that checks can be carried out but some there are still 
investigations ongoing

- Fire remediation works around windowsills have been completed in several areas (brackets and fire 
barriers ).

- Overall works are moving on as planned .
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Photo of the completed under-croft area 
Photos of the brickwork removed, investigated and 
now reinstated
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Roof beam temporary support and padstone installation progress photos
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Masonry Support Investigation and Findings

The top two to the left photographs show areas we 
have found where the bolts are missing from the 
masonry support.

The bottom two photographs to the left show areas of 
the masonry support with the fixings as they should be.
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Next month’s key steps:

- Masonry support works will continue.  

- The install of the wall ties are still ongoing in various areas

- The making good to the areas of the brickwork that have been exposed for the engineer to 
carry out the inspections around the building, this is continuing.

- The cracked brickwork to the under croft is now completed.
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Resident Respite Unit

A resident respite area is available at The Trampery, Fish Island Village, E3 2XT. This area 
is where residents can escape any disruption and noise due to the works being 
undertaken.

Please contact Mary to give you access.
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Any Questions?
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Q1. Why was the cladding being installed on the canal side, then taken down?
Ans. This is due to the masonry support system

Q2. When the workmen drill into the bricks, debris falls onto the paths. 
Ans. We will install more Monoflex and plywood in place and monitor the area.    

Q3. Are you aware that the scaffold alarm has gone off twice?
Ans. Yes. The alarm was being tested, monitored and is on going.

Q4. The size and colour of the new metal plates looks different to the existing ones under the  
windows?

Ans. The window cill overlay.  The new system will stick out a bit more because of the new cladding 
system.  They will weather and age overtime.
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