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Ducketts Apartments

Resident Project update
Wednesday 22" April 2026

Today's agenda

1. Project team introductions
. Site location
. Project summary
. Next month'’s key steps
. Resident respite unit

. Questions?
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Introductions;

Client — Southern Housing
Richard Collins — Project Manager

lan Jackaman- Project manager

Contractor — Equans

Michael Bull- Senior Contracts Manager
Rea Hunt- Project Manager

Jonathan Newland — Site Manager
Christine Todd- Senior RLO

Mary Afilaka — Resident Liaison Officer

Obed Nortei — Assistant site manager/
Field view operator
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Office Location

Studio 50b

The Trampery
Fish Island Village
E3 2XT
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Project Summary:

« Stripping of the existing cladding is 99%. EPDM (Ethylene Propylene Diene
Monomer) installation around windows and associated areas is 95% complete..

 Works are underway to the ground floor canal elevation, including the
installation of a waterproof membrane, fitting of windowsills externally and
installation of structural support brackets.

« Cladding system sample is now available to view . We've attached this to the
fence on the canal elevation
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Progress Picture

EPDM installed around window Cladding sample
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Balustrade sample

EPDM installed around window Insulation installed
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Installation of a waterproof
membrane, fitting of windowsills

externally

Installation of support brackets

Installation of support brackets
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Next month’s key steps:

Install the cladding support bracket to areas possible

Install breather membrane

Install windowsills

We will be closing up the holes we've opened up for the structural investigations.
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Resident Respite Unit

A resident respite area is available at The Trampery, Fish Island
Village, E3 2XT. This area is where residents can escape any
disruption and noise due to the works being undertaken.

Please contact Mary to give you access.
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Any Questions?
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Questions asked ?

What were the findings and issues identified from the structural investigations ? Ans- After Equans
stripped the cladding, this reveals the structure of the building and they spotted cracks in the brickwork, as
part of the remediation we are replacing existing cladding with a fire safe cladding that is cement based.
There has to be structural calculations to ensure that what we are putting on the building is not too heavy
for it. If the calculation comes back to inform that the material we are putting up, will add more pressure
to the building , we will have to install wind post to add strength to the building . Steel structures fixed
vertically to reinforce the building and add strength .

On the canal elevation, there is silver brackets installed, is that the wind post being discussed ? Ans- No this
is part of the cladding system .

During the installation of the cladding system, the works are very noisy and cause noticeable vibration.
Residents are concerned that household items, particularly kitchenware, may be damaged. Would you
advise residents to box up items such as plates from kitchen cupboards? Ans- It is at the resident’s
discretion to remove or secure items that may be at risk of damage. Unfortunately, the construction
process cannot be altered, and some noise and vibration are unavoidable during the cladding installation.
The works will be closely monitored, and residents will be kept informed in advance of when works are
scheduled to take place on their block.
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- Do you know when the works W|ﬁ’fesume and completion? Ans - Due to the structural findings and

solutions, the project is expected to be delayed by approximately 3-4months.

- Will the scaffolding in the canal elevation come down earlier if the work is completed first ? Ans- The team
will review whether the scaffolding on the canal elevation can be removed earlier, if possible.

- Is there any update on the bike store as the issue has been raised in January ? Ans- This been has been
raised with Southern Housing repairs team. This will be chased up.

- When will the balustrade panel and balcony works be done ? Ans- Once the structural elements have been
completed, a revised programme will be issued confirming timelines for the balustrade panel and
balcony works.

- Do you know the sequence /order the scaffolding will come down? We will review this and further
information will be provided once this has been confirmed .

- The communal lighting sensor has stopped, and light has been left on in all the blocks. Who will be
responsible for paying the extra electricity incurred ? Ans - Equans installed a separate electricity metre to
pay for their electricity usage. If these lights are connected to the communal lighting, the electricity charge
will end up in resident’s service charge. lan advised that residents should document when the fault was
first reported and how long it has taken to fix it and raise it with the Service Charge Team or log it with
Southern Housing Home Ownership Team.
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