
Resident Project update

Wednesday 25th March 2026
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Today’s agenda

1. Project team introductions

2. Site location

3. Project summary

4. Next month’s key steps

5. Resident respite unit

6. Questions?

Ducketts Apartments 
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Introductions:

Client – Southern Housing

Richard Collins – Project Manager

Ian Jackaman- Project manager 

Contractor – Equans

Michael Bull–  Senior Contracts Manager

Rea Hunt– Project Manager 

Jonathan Newland – Site Manager 

Christine Todd- Senior RLO

Mary Afilaka – Resident Liaison Officer

Obed Nortei – Assistant site manager/ 
            Field view operator 
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Office  Location

Studio 50b 
The Trampery 

Fish Island Village
E3 2XT 
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Project Summary:
• Stripping of the  existing cladding is 99%. EPDM (Ethylene Propylene Diene Monomer) installation around windows and associated areas 

is 95% complete.. 

• Gas isolation works is ongoing to allow us to safely  install Ryton sleeves around the boiler flue. We’ve fitted this to multiple flats . Mary 
will contact you to book access for the gas engineer 

• One recycling and three general waste bins have been relocated to the bin store within the undercroft area. 

• Precondition and Gas survey is 95% complete. 
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Progress Picture 

Scaffold boards replaced with 
metal ones 

Installed Ryton Sleeves EPDM installed around window 
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EPDM installed around window Insulation installedCladding sample with colour 
sample for the  
 Balustrade panel – Ral 8028 
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Next month’s key steps:

- Installation of Ryton sleeve and Plume kits . 

- Installation of Balcony cladding is scheduled to commence imminent
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Resident Respite Unit

A resident respite area is available at The Trampery, Fish Island Village, E3 2XT. This area 
is where residents can escape any disruption and noise due to the works being 
undertaken.

Please contact Mary to give you access.
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Any Questions?
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Question asked ?

1. Can you tell us which part of the building is affected from your structural findings? Ans Part of the structural 
survey is to establish that the building can support the weight of the additional structures being installed . 

2. How long will the wind- post works take ? Ans This depends on Southern Housing receiving the pricing, approvals 
and mobilising the team. By the next monthly meeting, we expect to be in a better position to provide an 
anticipated completion date. 

3. Will you share the structural report with residents? Ans The report is  highly technical

4. Is it possible for operatives to work on Saturdays to help speed up completion date ? Ans No

5. Will Leaseholders be charged for the Ryton sleeves work? Ans-  No, this is included in the overall project cost . 

6. What material will be used for the cladding at  the ground-floor entrance ? Ans- It will be aluminium and will 
match the colour of the cladding  being used on the building . We will get samples of the aluminium onsite  so 
resident can view.

7. Does the material  have anti rust protection and how long before it needs repainting? Ans- There is no rust issues. 
Maintenance is typically required after approximately 15years
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