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Ducketts Apartments

Resident Project update
Wednesday 25t February 2026

Today's agenda

1. Project team introductions
. Site location
. Project summary
. Next month'’s key steps
. Resident respite unit

. Questions?




o>
<SPG,

(F EQUANS )
A o >
VaIva

Introductions:

Client — Southern Housing
Richard Collins — Project Manager

lan Jackaman- Project manager

Contractor — Equans

Michael Bull- Senior Contracts Manager
Rea Hunt- Project Manager

Jonathan Newland — Site Manager

Mary Afilaka — Resident Liaison Officer

Obed Nortei — Assistant site manager/
Field view operator
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Office Location
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Studio 50b
The Trampery
Fish Island Village
E3 2XT




wd>
4 v V
RSN

f SOUTHERN
7~ EQUANS g

mg;v

Project Summary:

Stripping of the existing cladding is progressing well. The remaining areas to be completed include a small section on the roof, the door
system area and some sections to the balconies. EPDM (Ethylene Propylene Diene Monomer) works completed to all available windows,
temporary insulation and monoflex installed

Please note that key boxes currently fixed to the cladding will need to be removed . If any belong to you, kindly inform Mary.
Gas isolation works is ongoing to allow us to safely carry out works around the boiler flue.

We have temporarily relocated the bins from the bin store near the car park entrance to the car park area. This is a necessary fire safety
measure

Precondition and Gas survey is 95% complete.

Residents’ feedback regarding the Balustrade panel has been shared with Southern Housing . Southern Housing has instructed Equans to
revise their proposals. Two samples will be available for residents to view by the end of next week.
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Progress Picture
ER
Ongoing timber cladding Membrane installation EPDM installed around window
removal
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Duckett's
Apartments

| N°s 31 to 38

EPDM installed around window Insulation installed Key boxes on cladding
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Next month’s key steps:

- Stripping of existing timber cladding continues . We will be required to isolate some gas
flues if it is within Tmetre of where our operatives will be working or if your gas flue has
timber cladding around it .
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Resident Respite Unit

A resident respite area is available at The Trampery, Fish Island Village, E3 2XT.
This area is where residents can escape any disruption and noise due to the
works being undertaken.

Please contact Mary to give you access.
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Project update from Southern Housing

- Whilst Equans were stripping the cladding and opening up areas on different locations on the building, we found
some issues like cracks on the external bricks above the entrance where the underpass is. We had to get a report
from the structural engineer. This will cause a delay to the project; we don’t know how long it will be delayed. It is
essential that the issues are addressed before the new cladding is installed.

- You will notice a reduction of labour on site, but Equans staff will remain onsite.
- Any additional works will not be charged to residents.

- Balustrade Panel — Equans has been instructed for two new design solutions, Mary will let you know when it is
available for viewing.

- Bike store — The bike store cladding is not part of this project because its not covered by the FRAEW, because its
away from the building. If there’s any defect, this will be covered by Southern Housing repairs team.

- Bin stores- We have had to move the bins from the under-croft area because of fire safety issues. Whilst there is no
activity within this area, the scaffold boards will be removed to allow us move the bins back. This is a temporary
solution, when activity resumes in this area, the bins will be removed .
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Any Questions?
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Question asked relating to Equans

1.

When you receive the structural report, can you prioritize reviewing the structural report? Ans: We will prioritize
the review process, as we don’t want the project to be delayed for too long. Delays affects all parties involved in
the project, the residents, Southern Housing, Equans and the contractors, we will push hard to get on with the
project.

The scaffold light on the canal side has been turned off for days ? Ans: The scaffold light tripped off but its now
fixed

We cannot provide a computer-generated picture however we can send the planning documents to all residents .

Do you know how long the delay will be ? Ans: At the moment we can’t say until we receive the structural report.

It’s a complex report that will need to be reviewed thoroughly and signed off by different parties .

Are you aware that they have been drilling holes in the stairwell and people’s home? Ans: We had to open areas
to carry out investigation works and it’s been covered with Y wall boards which are fire rated. Just to clarify,
there are two planned holes - holes we have opened for investigation works and an accidental hole that was
caused when we were installing insulation which will be made good.
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Question asked related to Equans contd

6. Will work continue whilst you wait for the structural report to be published ? We will progress with works that can be
done , but there will be reduction of labour onsite

7. How do we ensure that our window frames are not damaged especially for us who don’t live on the ground floor ?
We took pre-condition pictures before works started if any damage occurs, we will investigate this and if caused by
Equan, we will make good . Also, we carry out regular checks with the Client, and any defects will be picked up.

8. Why has the recycling bin been turned upside down? This was done my Southern Housing maintenance team.

9. The bins in the car park area is causing inconvenience to residents parking in their bay ?

Equans will review the scaffold design. Until we find a temporary solution, the bins will be in the car park. We apologise
for any inconvenience this may have caused.
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