
Resident Project update

Wednesday 10th December 2025
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Today’s agenda

1. Project team introductions

2. Site Location

3. Project summary

4. Next Month’s key steps

5. Resident Respite Unit

6. Questions?

Ducketts Apartments 
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Introductions:

Client – Southern Housing

Richard Collins – Project Manager

Contractor – Equans

Kevin Goodluck – Operations Manager

Michael Bull–  Senior Contracts Manager

Rea Hunt– Project Manager 

Jonathan Newland – Site Manager 

Mary Afilaka – Resident Liaison Officer

Obed Nortei – Assistant site manager/ 
            Field view operator 
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Office  Location

Studio 50b 
The Trampery 

Fish Island Village
E3 2XT 



4

Project Summary:
• We will continue with the front elevation scaffold works. 

• Stripping of existing cladding has commenced and is ongoing.

• Access to the car park area will be required during the week commencing 5th January 2026 to complete the scaffold installation. This is 
essential to avoid delays to project programme . 

• Decking replacement work will start this week. Please ensure balconies are cleared, as operatives will begin work on them. 

• Canopies/awning on private balconies will be removed as part of the works and cannot be replaced or installed to the new cladding 
system . If you wish to keep your awning, please remove it otherwise Equans will  dispose free of charge.

• CCTV and alarm systems need to be removed from the timber cladding and  cannot be reinstalled on the new cladding systems. 

• Precondition and Gas survey is 92% complete 

• Site will be closed for the festive period from 24th December 2025 and  will  reopen on  2nd January 2026 .  
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Progress:

Scaffold progress to front elevation Ongoing timber cladding removal 
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Next month’s key steps:

- Scaffold in the courtyard area will recommence on 5th January 2026 and will take 
approximately 3 weeks to complete. Please find  alternative parking during this period  
(8am - 4pm ). Any parking fees incurred will be reimbursed. Please send your receipts to 
Mary. 

- Balcony works will continue 

- Stripping of existing  timber cladding  will continue.

- Further investigations will be carried out in various location of the brickworks . 
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Resident Respite Unit

A resident respite area is available at The Trampery , Fish Island Village, E3 2XT. 
This space allows resident to escape any disruption and noisecaused by the 
works.

Please contact Mary for access.
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Any Question ?
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Questions
1. Resident were asked to move their cars  from the courtyard; the scaffolding was only  partially completed and 

residents noticed scaffolders started work on wick lane. Some cars weren’t moved, so to avoid  further delays  we 
started work on Wick Lane. Danielle advised we put notification letter on windscreens on all vehicles in the courtyard.

2. The timber cladding has been removed from areas on the ground floor in the car park area, it has not been covered .
    Jonathan will ensure the contractor installs insulation and monoflex . 

3. Will you ensure that large vehicles do not enter the car park , Residents pay service charge to have the gate repaired 
and  maintained , the gate has broken down many times because large vehicles deactivate the sensor  .
 The Scaffold van is a small van  will enter  for  easy access to scaffold clips, tubes and boards will be walked in by hand. 

4. The 2 toilets installed by block 23-30 stinks , can someone attend to it .
    We’ll seal the manhole.to fix this.

5. When will resident need to remove the active alarm on the cladding ?
    Mary and Jonathan will inform you when the cladding removal  is scheduled. The replacement product is not timber,  
drilling into  it voids the warranty  and compromises the integrity of the new cladding system . If residents want to reinstall 
anything ,they should contact southern housing  for permission . 

6. Can resident install the alarm active on the brickwork ?
Once the project is complete, residents can speak to Richard Collins (Southern Housing) and Southern Housing surveying 
team to find the best solution.

 



10

6. Will the  presentation slide be shared with resident ? Yes, Mary will share with resident by Monday 15th December.

7. Resident heard noises from the scaffold over the weekend, over the Christmas period will someone be visiting to investigate if 
resident report any case of hearing people on the scaffold? Equans do not work weekends but if residents report hearing sounds 
on the scaffold, the Out of hours call recordings is forwarded to a member of the Equans team who will come out to investigate. If 
you see anyone on the scaffold , you must call the police  immediately  and do not approach them. Over Christmas, we’ll arrange for 
a team  member to visit the site twice to make sure the scaffold is secure. . All ground level access will be locked  and scaffold alarm 
will  be turned on. 

8. Clarify information on Intercom, Do you have time when intercom will be replaced? Richard has spoken to  SH  complex team and 
will update RC by Monday 15th December. The intercom will be temporarily removed so Equans can carry out  works around the 
area. The plan is to install the new system alongside the works to avoid drilling into the new cladding later. Richard and Equans 
weren’t  aware that a new system was already installed on  block 31-38.

9. When will the samples be available ? Cladding sample haven’t arrived yet, our  Contract manager will chase this. Decking samples 
have been agreed and installation will commence  Thursday 11th December.

10. Will the letterbox be removed to allow works to be done ?The letterbox  will remain in place; It’s  fitted to the blockwork so 
doesn’t need to be removed.

11. Will the Juliet Balcony be replaced as it is currently instead of the proposed perforated sheet, resident concerned about light not 
coming through ? We’re waiting for the sample to arrive, hopefully before we shut for Christmas  so we can fit it and get approval 
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12. Can Precondition photos and gas safety report be shared with residents ? Gas safety certs will be shared with residents, 
Precondition will be shared on request but after speaking with Southern Housing, we can’t share photos – only signed 
paperwork.

13. Will we be changing the boiler flues? Southern Housing’s gas team will be on site next Wednesday to identify which flues need 
extending. This will be done alongside other works.  

14. At the investigation, has Equans found anything that could potentially delay the project timeline? The condition of some  
window frames is poor. We’ve met with the architect – PRP and structural engineer to review as we go. On the canal side, 
we’ve exposed the cladding and found areas that need further investigation. We’re waiting for report and if anything, 
significant could impact the timeline, we will let residents know. Resident informed us of historic roof leak. This will be 
escalated to Southern Housing’s roof team . They will survey and repair while the scaffold is up. Roof work  is not in Equans 
scope. 

15. Alarm system went off about 2 weeks ago, if it goes off again should resident stay put or evacuate ? At the moment full 
evacuation. Once the project is complete, the fire engineer will revise the fire safety policy. Fire risk assessment details, scan the 
QR in the lobby for full block safety info.

16. What’s the target completion date? 2nd May 2026 
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