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DUCKETTS APARTMENTS

Meet The Contractor
Thursday 16t October 2025

Today's agenda
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Introductions:

Client — Southern Housing

Richard Collins - Project Manager

Contractor — Equans
Kevin Goodluck — Operations Manager
Mick Bull — Senior Contracts Manager
Rea Hunt - Contracts Manager
Jonathan Newland — Site Manager
Karen Hollington — Resident Liaison Manager

Chantel Burton — Senior Resident Liaison Officer
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Project Summary

» Fire Remediation works

Scaffolding

Removal of cladding and reinstatement of Non-combustible materials
Works to balconies

Further intrusive surveys and investigations

Detailed design

YV V VYV VYV VY VY

Gas boiler surveys
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Meet the Equans RLO Team

Chantel- Senior Resident liaison Officer will be your day-
to-day contact throughout the project and first point of
call.

Jonathan — Site Manager who will deal with the day to day
running of the project, quality and health and safety.
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Meet the Equans Site Team

.

Rea — Contracts manager will assist Jonathan and
coordinate the construction and design. Rea will be onsite
weekly.

Mick — Senior Contracts manager will assist Rea and
coordinate the construction and design. Mick will be
onsite bi weekly.
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Meet the Southern Housing Team

Richard Collins - Southern Housing Project manager
He will manage this project for Southern Housing.
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» We are the Main Contractor

A\

Working in partnership with Southern Housing

» We have worked with Southern Housing on over 15 projects for fire remediation
works over the last 3-4 years

» We are working with PRP as our architects who will carry out the design process.
We will hold a separate design meeting to discuss the detail of the works and
materials being carried out, this will take place 13t November 2025. An invite will
be sent for all residents to attend via online.
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Site Layout

Site Entrance

Welfare unit and First Aid

’ Gate to Canal Side
Hoist

W.C. unit

‘ Fire Assembly Point

Wick Lane @ -y
don)iDepot A

\'.
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The car park will be affected by the install of the scaffolding therefore residents will not
have use of parking bays for the duration of works; however, we will pay for residents to
park. We may need to ask residents to apply for permits.

We are proposing to use the space to the rear of the block for our welfare and storage
units.

We are looking at options for local offices to let to reduce the space we are taking up.

We will have an open-door policy where you can come and talk to us with any concerns
or questions.

We will issue resident newsletter which will be delivered with updates to the works.
We will also have coffee mornings and regular updates during the works.
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» Pre commencement works started last year to allow the consultants to finalise the design.

> Scaffold started in April and will recommence scaffold week commencing 3" November on Wick
Lane, the courtyard/parking area will commence end of November / December.

» Mobilising site setup is currently in progress with a mobile welfare vehicle.

> To allow access for scaffold, bushes and foliage to balconies at the front of the block will need
to be cut back where necessary.

> In line with scaffold completion, we will start removal of the existing cladding to allow the
consultant to carry out inspections and finalise design.

> Decking will be replaced. Letters will be sent to give notice as balconies will be restricted during
the works

> Design meeting will be held online in the evening of 13t November 2025.

10
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> This is fire remediation works and building safety

» Removing combustible materials and replacing with non combustible materials in accordance
with the building safety act.

» The appearance of the block will be the same as it is now, or as it was originally built due to
planning conditions

» We will survey and advise on other works that are unrelated to fire remediation.
> Access will be required for precondition and gas boiler surveys.

> Access will be required to balconies for the removal of cladding and replacement of the decking
including removal of residents belongings.

> We will be erecting fencing to prevent access from the private balconies on to the access
scaffolding

» Working Hours will be 8am — 5pm, Monday to Friday but emergency call outs will be available
during out of hours
11
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1. Will the design meeting be about the cladding?

Yes, it will specifically be about the cladding, the materials being used and all your balconies.

2. Will the EWS1 certificate be ready around April 2026.
The programme has been put back slightly, where we’ve been on hold. The programme is expected to finish
in April. The EWS1 form may take up to six weeks after completion.

3. Could the slides and communication plan be shared with everybody by email.
Yes, it can be sent out to everybody. If any email addresses are missing, please update your information with
Chantel or Mary.

4. When you start removing the cladding from the building, will the building be completely watertight.
Yes, we ‘Il make all areas watertight and will not leave anyone exposed.

5. In the design meeting will they be sharing materials and will they also provide us with the colour references
so we can check those colours.
We are hoping to get those samples down on site before the meeting.

6. In block 1-4 the gas boilers are on the exterior wall, will they still need to be switched off or checked.
They will still need to be checked as there may be some opening up works needed around the flue. 13
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7. What days and time will you be on site.

We will be on site from the 39 November between 8am-5pm Monday to Friday. Richard will be there every Wednesday if

you would like to have a chat with him.

8. If some hedges are going to be cut, will they be replanted.
There will be an element of replanting.

9. Will we have a consultation about the car park spaces you will be taking.
Yes, we will do something on site to discuss it .

10. Do you have a date for everything to finish.
At the moment, the programme is scheduled until the end of April 2026.

11. Residents are angry with the delay to the works and the poor communication about the delay.

lan apologized for the delay and for the poor communication surrounding the delay. lan explained that this was neither
Equans or Southern Housing colleagues faut and was an administrative/contractual Issue. lan pointed out that there was
both a formal complaint and an MP enquiry about this issue and that both would be answered using the relevant formal
processes. lan committed to working with the residents to ensure the communications plan was adhered to. lan’s phone
number is 0752 690 9773

14
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