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February 
2026

Ducketts Apartments 

Equans has been appointed by Southern Housing to 
undertake cladding and fire remediation works at 

Ducketts Apartments

Welcome to your monthly update!

This is a good way for us to keep you up to date with all the work that 
has been going on so far and what we expect to achieve going forward.

We would like to thank all residents for their continued patience as the 
works continue.

Contact us

If you have a query about the 
works being undertaken by 
Equans or would like to report 
an emergency during our 
working hours (Mon – Fri, 8am-
5pm) please contact your 
Resident Liaison Officer (RLO), 
Mary Afilaka on
07974 881 706 or email 
mary.afilaka@equans.com

Meet the Team 

Out of Hours
If you have any problems 

relating only to the Equans 
works, please phone our Out of 
Hours Emergency Number on 

0800 328 7244.
This number should only be 
used after 5pm Monday – 

Friday or over the weekend if 
you experience a problem or 

issue with the works that 
Equans are undertaking. 

Resident Evening Meeting 
We will be holding our  Resident Meeting via TEAMS on Wednesday 25th 
February 2026 from 6pm–7pm. An email invitation will be sent to you closer 
to the time.  We look forward to seeing you!

Fly tipping
We have recently seen an increase in fly-tipping in the area. The two recycling 
bins have been relocated to the car park. Residents can still use these bins as 
normal . These will be wheeled out on the correct bin collection days to 
ensure was is collected as scheduled. 

Mary Afilaka 
RLO 
07974 881 706 

Obed Nortei 
Assistant site 
manager 
079741 42942

Jonathan Newland 
Site manager 
07976 429274

Michael Bull
Contracts Manager 
07977 783951 

Rea Hunt 
Project Manager 
07977783955
 

Residents are kindly asked to move any items placed on external walls 
or window sills. This is to prevent damage as vibrations from ongoing 
works may cause items to fall or break.
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Progress Update 
• Minor scaffold adaptations and a small-scale scaffold works are ongoing to facilitate access for 

investigation. All scaffold adjustments are being inspected and signed off as required .

• Removal of existing timber cladding is now approximately 90% complete. This represents significant progress 
and allows clearer visibility of the underlying  structural elements ahead of planned remedial works 

• Installation of EPDM around windows is approximately 50% complete. 

• We have isolated the external lights on the cladding in the  balconies. These will be reinstated  after the new 
cladding system  has been installed. 

• The satellite dish will be temporarily relocated onto the scaffold to allow the planned works to take place. If 
your service is connected to this dish, please contact Mary to let her know.

• Gas surveys and precondition surveys are now 97% complete. 

• Balcony decking  replacement  is complete. The newly installed decking has been covered to prevent any 
potential damage.

• Please note, any alarm system, CCTV , Conduits fitted to the cladding will be removed and these cannot be 
reinstated on the new cladding system. 

• Due to the scaffold beam installed in the undercroft area , there is now a temporary vehicle height restriction 
of  2.6 metres.

• Feedback received from Residents has been shared with Southern housing. Southern housing has asked 
Equans to revise the proposal. The new design will be shared with residents . This will be further discussed at 
the next residents meeting .

Progress Pictures 

Picture 1 – Existing membrane Picture 2- Existing insulation removed Picture 3 – Concrete base after
 cladding removed 

Picture 4 -  2.6m  Caution  notice Picture 5 – Satellite dish
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