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11th February 2026 
 
Dear Resident  
 
Balcony panel replacement at Ducketts Apartments 
 
I am writing to update you on this aspect of the project. As you know we have installed a 
sample of a proposed panel on site. A number of you have feedback via Mary that it is not 
satisfactory and that you feel you haven’t been consulted properly on this.  
 
The panel design is one that has been used at other blocks to replace timber, however it 
is clear that this is not going to be a suitable solution for Ducketts.  
 
I have therefore asked Equans to revise their proposal. Once we have new the design I 
will share this with you straight away. It’s important that you are consulted on any 
proposed solution.  
 
Please be aware that there may be limitations on what can be offered as we are restricted 
on the materials that can be used, the design must meet the fire engineer’s requirements 
and must also comply with planning. 
 
At the next resident meeting on 25th Feb 26 I will fully cover this and other issues that 
have been raised. 
 
Thanks for your ongoing patience and please accept my apologies for any confusion 
caused. 
 
Kind Regards 
 
Richard 
 
        Richard Collins  
        Building Safety Contract Manager  


